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1.06wme nonoxeHus.

|. Obwme nonoxeHun
1.1. Monoxexue O GOPMUPOBaHUW yNpaBneH4Yeckoro pesepsa M o pabore C nuuamm,
BKNIOYEHHBIMM B COCTaB kapposoro pesepsa MBOY «CocHoBo-03epcko#n cpeaHen
o6weobpa3osarensHoi wkonsl Ne 1 », pa3paboTtaHo B COOTBETCTBUM C:

e ®depepanbHbiM 3akoHOM o7 29.12.2012 Ne273_¢3 «O6 obpasosaHun B Poccuiickon
depepaunmn»

o TpynosbiM Koaekcom Poccuitickon ®epepaunn ot 30.12.2001 . Nel97-®3.

e «O6weit KoHuenuuein GOPMUPOBAHWA M WCNONL30BAHWA pe3epBOB YNPaBNEHYeCkKWX
kanpoe B Poccuiickon ®depepaunn» (opobpeHa Komuccuen npu Npe3naexte PP no
BONpOCaM roCyAapCTBEHHOA Cnyxbbl U pe3epea ynpaBneH4eckux Kagpos, Npotokon of
29.11.2017 Ne 5.)

e Ykasom lpe3naenta Poccuiickoi degepauun ot 7 Mas 2018 r. Ne204 «O HauMOHaNbHbIX
UensxX U CTpaTeryeckmx 3agavax passutus Poccuickon denepauun Ha nepuoa Ao 2024
ropa».

o [lacnopTomM HauuoHansHoro npoekra «OB6pa3oBaHWe», YTBEPXAEHHbIA Npesnanymom
Cosera npu lpesupeHTe Poccuitckon denepaunu no CTpaTernyeckoMy pasBuUTUIO U
HaUMOHaNbHLIM NpoekTam (npoTokon 24.12.2018 Nel6).

e PacnopsxeHuem Mpasutensctea Poccuickoi depepaunn oF 31.12.2019 r.Ne3273-p.
(OCHOBHblE ~ MPUHUMNBLI  HAUMOHANLHOW  CUCTEMbI  NPOQECCHOHanbHOro  pocra
neparoruyecknux paboTHUKOB PP, BKNIOYAs HALUMOHANBHYIO CUCTEMY YHUTENLCKOTO pocra).

e [pukasoMm MwuHUCTEPCTBA 34PABOOXPAHEHMA WU COUMANBHOMO pa3sutus PoccuiAckon

denepaumn or 26.08.2010 Ne761H «06 yTBepxaeHuu EAMHOrO KBanUPMKaUMOHHOro



CNpaBOYHWMKA AOMKHOCTEA PyKOBOAWTENeW, cneunmanuctoB W CayXawux, pasnen
«KBanu$punKaumvoHHbIE XapaKTePUCTUKN AOMKHOCTEH paboTHUKOB 06pa3oBaHNA».

e [ucemom MOwuH PB ot 07 wions 2020 r. Ne02-11/2471 «O ¢opMMpOBaHMW KaapoBoOro
pesepBa».

¢ Metoanyecknmun pekomeHpauusmu GUOKO no pa3suTUI0O MEXaHU3IMOB YyNpaeneHus

KayecTtBoOM OGDEBOBBHMQ.

I1. Ilenn 1 3anaum $opMHpPOBaHUS KaJpOBOro pe3epBa pyKoBOAHTeeH

oOpa3oBaTeIbHBIX OPraHH3aIlHiM.

2.1. B coortserctBun c «O6wen koHuenuuerdn GOPMUPOBAHUA WU WCNONbL30BaHWA pe3epBOB
ynpasneHyeckux kagpoe B Poccuidckon depepauuu», pesepBbl ynpaBneHYeckux Kaapos
$OpPMUPYIOTCA C Uenbio NOBbIWEHWA KayecTBa KaApoOBOro COCTaBa CUCTEMbl roCyAapCTBEHHOro
ynpaBneHus KM  MEeCTHOrO  CaMOynpaBneHwWs, BKIO4as OpraHusauuum  deaepansHoro,
PErMOHaNLHOTO W MECTHOrO MOAYMHEHMSA, @ TAKXKE C LeNblo packpuiTus noteHuuana Haubonee

nepcneKTUBHbIX U TaNaHTAUBbLIX pVKOBOAMTEﬂEﬁ.

2.2. [Ins AOCTUXKEHUA yKa3aHHOWA ueny HeobxoanMo pelwnTs Crneaylowwne 3aaasn:
- Ob6ecneueHne csoeBpeMeHHOro nogbopa npeTeHAEHTOB Ha AO/MKHOCTU U3 4ucCna nuu,
obnagaowmnx Haubonee BbLICOKMM YNPaBNeHYECKUM NOTEHUMANOM,

- OcywecteneHue nNaHOMEpHOW MNOArOTOBKU W NPOGECcCUOHaNbHOro PasBnuTUA
ynpaBneH4yeckux Kaapos,

- Co3naHue ycnoBsui ans pa3suTA KaapoBOro pe3epsa pykoBoautenei LLikonsi.

2.3. Hactoswee nONOXeHWe YCTaHaBNMBaeT NOPSAOK Co3paHus M pabotel € pesepsom
ynpaeneH4eckux kaapos MBOY «CocHoso-O3epckont cpeaHei obweobpasosatensHon wkonsl Ne
1 », (nanee - peseps) ¥ HanpaBneHo Ha noBblilWeHue 3$PeKTUBHOCTA npoueccos noabopa,
PacCTaHOBKWU U poTaunmn ynpaBneHYeckux Kagpoe.

2.4.MNpvHumnbl paboTbl C KAAPOBLIM pe3epBoM:

- MpuHUMN eaMHCTBA NOAXOAO0B K (OPMMPOBaHWIO Tpe6oBaHM WU KpuTepues otbopa nuu,
BKNIOYEHHBLIX B pe3eps ynNpaBNeHYeckux KaApoB, K UX MOAroToBke WU JIMHHOCTHO-
npo$eCcCUOHaNbHOMY Pa3BUTUIO, HANPaBIEHUAM K cnocobaM 3¢PpeKTMBHOM peann3aunu pesepsa
ynpasneH4Yeckux Kagpoe;

- MpWHUMN nnaHomepHOCTM noabopa W NOATOTOBKM KAaHAWMAATOB AN 3aMelleHWA Lenesbix

ynpaBneH4Yeckux 4OMKHOCTEN,



- MpuHUMN KOMNNEeKCHOro NoAxoAa U OBLeKTUBHOCTL OUEHKU NUYHOCTHO-NPOPECCUOHANbHBbIX
PecypcoB nuu, BKNOYEHHbIX B pe3eps ynpaBneHYyeckux kagpos, Ha OCHOBE aHanu3a COBOKYNHOCTH
BCex COCTaBNAOWMX YNPaBneHYyeckoro noTeHuuana, a Ttakke ¢$akTopos, BAMAKOWMWX Ha ero
passuTMe, C y4eTOM Kak Tekywen 3¢PeKTUBHOCTM U pe3ynbTaTUBHOCTHA, TakK U noTeHunana
NUYHOCTHO-NPOGECCMOHANLHOIO Pa3BUTUS,

- CooTBeTCTBME YCTaHOBNEHHbLIM KBaNMGUKaUMOHHLIM TpeBoBaHNAM;

- MpyHUMN NOCTOAHHOTO COBEPLEHCTBOBAHWUA NUYHOCTHO-NPOGECCUOHANbHLIX PeCcypcoB Nuu,
BKNIOYEHHbIX B pe3eps ynpaBneH4Yeckux Kaapos.

- NMnaHoBocCTb B paboTe ¢ KaapPOBLIM pe3epBoM;

- 3¢$eKTMBHOCTL NCNONbL30BaHUA KaipOBOro pe3epea;

- NobpoBONLHOCTL BKNIOYEHWA B KaAPOBbIV pe3eps;

- TnacHocTe B opMupoBaHun 1 paboTte C KaapoBLIM pe3epBoM;

- OTBeTCTBEHHOCTb PYyKOBOAWTENEN OPraHOB MEeCTHOro CamMoynpasBneHus 3a ¢GOpMUpOBaHUe
KaapoBoro pesepsa u paborty c HUM;

- Hanuuue rpaxxaaHcrTea Poccuitickon Penepaumu;

- floctmxeHune Bo3pacTa 18 ner;

- BnageHve rocynapcTeeHHbIM A3bIKoM Poccuickon deanepaumu;

2.5. Kputepuamu otbopa ans BKNKOYEHUA KaHAUAATOB B CNUCOK pe3epBa ABNAIOTCS:

- NpodeCCMOHanbHan KOMMNETEHTHOCTb: Hanuyue BbiCwero npodeccuoHanbHoro obpa3osaHus,
3HaHUW, YMEHWII W HaBLIKOB YNPaBNEeHYeCKon AeATenbHoCTW, CNoCcOoBHOCTL aHanM3WpoBaThb
UHPOPMaLIMIO M NPUHUMaTL 0B0CHOBAHHbLIE PELIEHUA, CTPAaTernyeckoe MollWwneHue;

- COUManNbHas WU NWYHOCTHAR KOMMNETEHTHOCTb: Hanuuue nUAEPCKUX KauvecTs, aKTUBHas
rpaKaaHCKas No3uuWsi, MHULLMATUBHOCTb, CNOCOBHOCTL O6BLEKTMBHO OoueHnBaTh CBOO paboty u
pabory Konnektnea, no6poCOBECTHOCTL, BbiCOKas paboTocnocobHOCTb, KOMMyHWUKabensHOCTS,
KOPPEKTHOCTb, NOPSAOYHOCTL;

- Hanuuue rpaxxaaHcTea Poccuiickon depnepaumu;

- neecnocobHoCTs;

- OTCYTCTBUE CYAUMOCTH;

- oTCyTCTBMUE PAKTOB HapPYLWeHWs OrpaHUYeHniA U 3anpeTos, NPeAyCMOTPeHHbIX Mo paHee

3aHUMaeMbiM QOMKHOCTAM,

2.6. Pabora c nuuamu, BKNIOYEHHLIMW B COCTaB pe3epBa, OCYUWECTBNAeTcA Ha NnaHoBO-

NPOrHOCTUYECKON OCHOBE.



2.7. OpraHu3aumnoHHO-METOANYECKYI0 GYHKUMIO N0 GOPMUPOBAHWIO pe3epsa W pabore C HUM
OCYWecTBNseT 3amecTUTeNnb AWPEeKTOpa, KYPUPYIOWWA [aHHOE HanpaBneHue; KOHTPONbHYIO

dyHKkumMIo ocywectenser aupektop LWkonsl.

3. INopsinok popMupoBanus pesepBa H paboTsl C HUM
3.1. ®opMupoBaHWe KaapoOBOrO pe3epBa, a TakKe CUCTeMbl HA3HaYeHWA AMPEKTOpOB

obpasoBatenbHbix  OpraHW3auuMi  NBNSETCA  3NEeMeHTOM  CTPaTerM4yeckoro  pas’sutus
obpazoBatensHOM OpPraHM3auMm U HaueNeHo Ha peann3auuio cneayrowmx GyHKUNK:

- MoTuBauma ynpaBneH4eckoro nepcoHana;

- CoxpaHeHue u pa3suTne KOMNeTeHUWii;

- MoHuTOpUHr  cHPOPMUPOBAHHOCTM  KOMMNETeHuui pykosBoauTene obpasoBaTenbHbiX
OpraHusaumi;

- NnanupoBaHue M NPOrHo3MpoBaHWe MHAMKATOPoB 3ddekTusHocTU paboTel obpasosaTensHoOM
opraHusauuu;

- dopMUpPOBaHME WKONLHOW YNPaBNeHYecKon KOMaHAab!;

3.2. NMonoxeHne o kappoeoM pe3epse LUkonebl yTBepxpaaetca [puka3om pykosogutens
Wkonbl . lMepcoHanbHbIA COCTaB KaapoOBOro pe3epBa exXerogHo yreepxxaaertcs [lpuka3om
pykosoautens LWkonbl Ao 01 ceHTabps Tekywero roaa 1 pa3mewaeTca Ha cante Wkonel.

3.3.Pe3epBuCTbl eXerogHo noarotaenvealoT [naH pabotel pesepsucta, no utoram yyebHoro
rona OTYMTLIBAKOTCA O ero peanusaunm Ha neparormyeckom coeete LWkonel. [pu 3tom
npeTeHAeHTaMu Ha BKNKOMEeHMe B KadpoBbli pe3eps MoryT 6biTb (M AOMXKHBI ObiTb) YNeHsbl
WKONbHBIX YNpaBneH4eckux KomMaHa.
3.4. Nluua, BKNOYEHHbIe B pe3epB, MoryT bbiTb npuBneyeHsl K pabote B cocTaBe TBOpYeCKOW
rpynnel  no pa3pabotke cTpateruueckux pokymeHtoB Lkonel (nporpamma passuTus,
obpa3oBatenHas nporpamMma, NpOeKTbl), HOPMAaTUBHO-NpaBoBoW 6a3bl, a TaKke MoryT
NPUHUMaATL y4yacTue B COBELWaHusX, B OpraHuWsauvM 1 nNpoBefeHUU PasfIuYHbIX MEeponpuURTURA
(neparornyeckoro U MeToaM4ecKoro CoBerTa, KpYrnbix CTON0B, MacTep-Knaccos, Nenaroruyeckmx
YTeHUMA, KOHPEepeHUUi 1 T. n.).
3.5. B CNUCOK NUL, 3a4MCNEHHbIX B COCTaB pe3epBa, N0 Heobx0ANMOCTH BHOCATCA KOPPeKTUBbLI B
COOTBETCTBMM C pe3ynbraTaMu NNAHOBO-NPOrHOCTUHECKOW AEATeNbHOCTU aAMUHUCTpauvn no
pabore ¢ pe3epBoM U C y4eTOM poTauuu Kaapos.
3.6. Ha nuu, BKNIOYEHHbIX B pe3eps, COCTaBNAGTCA WHAMBWAYANbHAA KapTa KapbepHOro pocra c
ykasaHuem @, U. O. nenarornueckoro paboTHuka, ypoBHA 06pa3oBaHus, 3aHMMAEMON AO/MKHOCTH
W NOMKHOCTM, HAa KOTOPYIO MpeTeHayeT, KBanudWUKaUMOHHOW KaTeropuu, CBEAEHWUA O Kypcax

NnoBbiWeHns KBanudpukauum W npodpeccuoHansHoOW nepenoaroToeke, pekoMeHgauun no



pe3ynbTaTaM AWArHOCTUMECKUX MCCNEeA0BaHMIA (NCUXONOrMYECKUX TPEHWHIOB, TECTUPOBAHUS) U
TeMbl, NO KOTOPOW Mne;arorMyeckuit paboTHWK oCywecTensieT camoobBpasosaTenbHylo
DesTenbHOoCTb.
3.7. 3a pabOTHMKOM, BKNIOYEHHBLIM B pe3eps, MoXeT 6biTb 3aKkpenneH TblOTOp M3 4uCna
aAMMWHUCTPATUBHbIX paboTHMKOB LLIKONbI.
4. ©opmbl M MeTo/bI PaboThI C pe3epBoM
4.1. Pabota C pe3epBOM OCYWECTBNSETCA Ha OCHOBE MHTEPAKTMBHOTO B3aWMOAEWCTBUA C
NCNONb30BaHNEM MPAKTUKO-OPUEHTUPOBAHHbIX GOPM M METO/ 0B, HanpaBneHHbIX Ha NoBbIWEHWE
YPOBHS npodeccuoHannama, GoOpMUpPOBaHUE U Pa3BUTME YNPaBNEHYeCKUX KOMNEeTeHUnN.
4.1.1. OpraHu3aumnoHHble Gopmbl paboTel:
- YNPaBNEeHYeCKUM KOHCANTUHT,
- YNPaBNeHYeCKUi KOYUMHT,
- ponesbie ¥ AenoBble UrPbl;
- ponesoe MoaenupoBaHue;
- ncuxonoruyeckoe obcnepnosaxue;
- NPaKTUKO-OPUEHTUPOBaHHbIE CEMUHapbI;
- TPEHUHTHK;
- MO3roBOW WTYPM (BperiHCTOPMUHI);
- Kpyrnbi cton;
- KYPCbl NOBbLIWEHWA KBanupukaumw.
4.1.2. Qnpaktnuyeckue ¢opmbl paboTb:
- aHKEeTUpOBaHue;
- TeCTUPOBaHue;
- pelweHne NpobneMHO-CUTYaLIMOHHbIX 33434 U pa3paboTka ynpasneH4eckux pPelWweHun;
- pa3paboTka HOpMaTUBHO-NPaBoBOI 6a3bl U AOKYMEHTOB CTPAaTErM4ecKoro Xxapakrepa,
- fenerupoBaHu1e NONHOMOYMIA U UCNoNHeHNe 0653aHHOCTeA PYKOBOAUTENS,
- KCNEPTHO-aHaNUTMYEeCKan AesTenbHoCTL (NOAroToBKa OTHETa O pesynbrartax camoobcnepnosaHms
LLIKONbI, MOHUTOPUHIOBbLIE MCCNEA0BaHMUSA, AMArHOCTUYECKWE NPOLEAYPEI, SKCNEPTU3a N T. n.).
4.2. CrpykTypHble noppa3saenenus LUkonel, obecneuvBatowne dOpMUpOBaHUE WU pasBuTUE
yNpaBneH4Yeckmnx KoMneTeHUun.
- NefarorM4eckuii coser,
- METOAMYECKWUIA COBET,
- MeToguyeckue obbeanHeHus nenaroros (Mo HanpasNeHUsM LNeATeNLHOCTH);

- BpeMeHHble TBopyeckne (MobunbHble) rpynnbl;



- WWKONa HaYynHaowero nenarora;
4.3. B uensx COBEpPWEHCTBOBAaHWA 3HaHWIA No o6pa3oBaTenbHOMY MEHEMKMEHTY paboTHWMKK
Wkonel, BK/IOYEHHbIE B cocras pesepsa, oCyLwecTensaoT MHAVBNAOYANbHYIO
camoobpa3oeatenbHylo AEATeNbHOCTL NO TeMe, COrNacoBaHHOW C 3aMecTuTenem AWPeKTopa,
KYPUPYIOWWM flaHHOe HanpaBneHue.

5. loKyMeHTaIHs H 0TYeTHOCTD
5.1. MNonoxeHne o ¢opMUPOBaHUM ynpaBneHyeckoro pe3epBa M o pabote € nuuamw,
BKIOYEHHbIMM B COCTaB pe3sepsa Lkonsl.
5.2. NnaH paboTbl Ha y4ebHbIW rog C NMUAMHK, BKIIHOYEHHLIMKU B COCTAB pe3epBa.
5.3. lHanBuayanbHas kapTa KapbepHoro pocra Ha paboTHMKa, 3a4MCNeHHOro B peseps.
5.4. ExerogHblin otyer o pabore agMuHucTpaumuu Wkonbl ¢ paboTHUKaMK, 3a4UCNEeHHbIMKA B

pe3eps ynpaBneH4YeCcknux Kaapos.



